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TO TRINH SO 01
PAI HOI DONG CO PONG THUONG NIEN LAN XVI - NAM 2023

Viv: Cac néi dung thwong nién trinh Pai héi déng Cé déng

- Can ct Luat Doanh nghiép sb: 59/2020/QH14 durge Qubc hoi nude Coéng hoa xa hoi chi
nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

- Can ctr Ludt Chimg khodn sé: 54/2019/QH14 duoc Qubc hoi nwde Cong hoa x& héi chi
nghia Viét Nam khéa X1V théng qua ngay 26/11/2019,

- Céan clr vao Biéu Ié ctia Cong ty Cb phan Pau tu Xay dung Ricons.

Héi ddng Quan tri Cong ty kinh trinh Pai hdi déng C6 déng xem xét va théng qua mot
van dé trong tam sau day:

NOI DUNG 1: Két qua kinh doanh ndm 2022

Kinh trinh Dai héi ddng cb déng thdng qua cac Bao cao clia Hoi déng Quan tri, Bao céo cla
Ban Téng Giam dbc, Bao cao ciia Ban Kiém soat va Bao céo tai chinh nam 2022 dwoc kiém
toan; Tém t&t két qua hoat dong kinh doanh ndm 2022 clia Céng ty C6 phan Pau tw Xay
dwng Ricons v&i cac chi tiéu chinh nhw sau:

STT Chi tiéu PVvT Gia tri
1 | Doanh thu thuan v& ban hang va cung cép dichvu | Dong | 11.384.158.475.264
2 | Loi nhuan trwéce thué DPéng 115.348.128.575
3 | Loi nhuan sau thué thugc vé& C6 dong cong ty me | Bdng 90.680.063.174
4 | Tong tai san Pdng | 8.193.865.398.800
5 | Ngudn vén chi s& hiru Poéng | 2.408.242.588.531

NOI DUNG 2: Trich lap cac quy va mirc cb tlrc ndm 2022

Kinh trinh Dai héi dong ¢b déng théng qua viéc trich 1ap cac quy va mirc ¢b tirkc ndm 2022
nhw sau:

2.1 Trich lap cac quy.

STT Dién giai PVT Téng so tién
1 | Loi nhuan sau thué chwa phan phdi clia ndam 2022 | Dong 90.680.063.174
2 | Trich quy khen thwéng phtc loi (5%) Péng 4.534.003.158
3 | Trich quy dau tw phat trién (10%) Péng 9.068.006.317

2.2. Mirc co tirc 2022.

Ty 16 ¢ tire nam 2022 1a 5% ménh gia béng tién mat, twong dwong 500 dong/cd phiéu.
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Thei gian chi tra Gy quyén cho HDQT t6 chire thwe hién, dw kién trong Quy 1/2023.

NOI DUNG 3: Bao céo vé chi tra thi lao Héi ddng Quan tri, Ban kiém soat nam 2022

PHDCDH da thong qua mikc this lao di vai thanh vién Hoi ddng Quan tri va Ban kiém soét
2022. Do d6, Hoi ddng Quan tri bao cao tdng mrc chi tra thu lao Hoi dong Quan tri va Ban
kiém soat 2022 1a: 4.080.000.000 dong.

NOI DUNG 4: Ké hoach kinh doanh nam 2023

STT Chi tiéu PVvT Thuwe hién 2022 Ké hoach 20z

1 | Doanh thu hop nhat Ty ddng 11.384 6.000NC
Loii nhuan sau thué thuéc ‘
I_2 cb déng cong ty me Ty déng 90.68

NOI DUNG 5: Théng qua thil lao ctia Hoi ddng Quan tri va Ban kiém soat nam 2

Kinh trinh Dai hoi ddng C& déng théng qua mke thii lao dbi véi thanh vién Héi dong Quan
tri va Ban kiém soat trong ndm 2023 nhuw sau:

STT Péi twong pVvT Mirc thi lao
1 | Cha tich H6i déng Quan tri doéng/thang 60.000.000
2 | Thanh vién Hoi ddng Quan tri dong/thang 50.000.000
3 | Trwéng Ban kiém soét dong/thang 30.000.000
4 | Thanh vién Ban kiém soat ddng/thang 25.000.000

NOI DUNG 6: Lwa chon Pon vi kiém toan cho nam tai chinh 2023

Kinh trinh Dai héi ddng C& déng Gy quy&n cho Hdi ddng Quan tri Iwa chon don vi kiém toan
trong danh sach 04 cong ty kiém toan ddc [ap nwéc ngoai hang dau tai Viét Nam (Big Four)
duwoc chép thuan cta Uy Ban Chirng khoan Nha nuwdc 1am don vi kiém toan bao céo tai
chinh cho Cong ty trong nam 2023.

Kinh trinh Dai hoi thdo luan va biéu quyét thong qua cac ndi dung trén.

TP. H6 Chi Minh, ngay .(1.. thang . nam 2023
| DONG QUAN TRI

—
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BAO CAO CUA HOI PONG QUAN TRI Ricons

NOI DUNG TRINH BAY

| PANH GIA VE TiNH HINH KINH DOANH 2022

B DANH GIA VE CAC MAT CUA RICONS

E) DANH GIA VE HOAT DONG BAN BIEU HANH

CAC KE HOACH VA BINH HUONG CUA
&) HOI DONG QUAN TRI

One team — Great solution

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023



BAO CAO CUA HOI BPONG QUAN TRI Ricons

]R 1. DANH GIA VE TiNH HINH KINH DOANH 2022

= TONG HOP VE CHi TIEU TAI CHINH NAM 2022

Pon vj tinh: déng
%

CHI TIEU NAM 2022 NAM 2021 TANG/GIAM Doanh s6 toan Céng ty dat 11.384 ty
- thwe hién dwoc 113,84% so voi ke hoach
Tong gia tri tai san 8.193.865.398.800 6.227.885.576.954 32% va tang 41% so v&i doanh thu nam 2021.
Doanh thu thuan 11.384.158.475.264 8.092.937.724.646 41%

, — - Loi nhuan sau thué nam 2022 dat 91 ty
tal nhoan Wr hoglb ding 92.720.912.183 90.341.635.502 <73l dong so véi ké hoach dé ra va téng gan

AL 14% s0 v6i nam 2021.
Loi nhuan khac 22.627.216.392 19.086.619.999 19%
- Trong boi canh tinh hinh kinh té cua
Loi nhuan trwdc thué 115.348.128.575 109.428.255.501 5% nganh con nhiéu khé khian nhwng véi
A > 3 Aw A > » - .
. ket qua nay, Hoi dong Quan tri danh gia
Loi nhuan sau thué 90.885.118.149 80.170.891.304 14% cao no lwc cua tap thé va chién lwogrec phu

hop cia Ban lanh dao Cong ty.

C tirc bang tien 5t
(%/v6n cb phan) o .
Cd tirc bang cb phiéu - Ty lé cb tirc dw kién nam 2022 sé dwoc
(%/vbn cb phan) °

DHDCD thong qua trong ky hop.

One team — Great solution

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI Ricons

]R 2. DANH GIA VE CAC MAT CUA RICONS

= HOAT DONG KINH DOANH

- Nam 2022 nén kinh té Thé gi®i va Viét Nam tiép tuc bi anh hwéng nang né, tham chi mirc d6 anh hwéng sau va réng hon dén tir cac
tac nhan ca trong va ngoai nwéc nhw:

= Chién tranh Nga va Ukraine;

= Lam phat tang phi ma, FED tang lai suét;

= Khiing hodng néng lwong toan cau;

= Chinh sach Zero Covid ctia Trung Quéc;

= Siét chat chinh séach tin dung qudc gia, nang 13i suat cho vay va siét chat quan ly ngudn von huy ddng qua hinh thic tréi phiéu;
= Thi trweng von khac nhu thi tridng chiing khoan dién bién xau do anh hudng bdi cac ca nhan, té chire thao tung thi truong;

= Thj trwéng Bat ddng san hau nhuw déng bang, dac biét nhém B4t déng san nghi duéng.

n 5 : e - - One team — Great solution
DAI HOI PONG CO DONG THUONG NIEN LAN TH(F XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI Ricons

]R 2. DANH GIA VE CAC MAT CUA RICONS

= HOAT DONG KINH DOANH (tiép theo)

- Chinh tir cac nguyén nhan vi mé trén da tryc tiép 1am anh hwéng hoat déng san xuét kinh doanh
cua Ricons:

* Cac dy an méi cham trién khai hodc khong trién khai do thiéu ngudn vn phat trién dy an;

= Thu hdi cong no' khé khan;

= Chi phi lai vay céng ty tang cao;

Gia vat lidu nhw cat, da, xi mang tang cao do khan hiém ngudn cung, kho khan trong khai thac. Chi phi
thiét bi thi cong tang cao do anh hwéng cla chi phi van chuyén. Chi phi nhan céng ting do anh huwéng
tir bién dong gia tiéu dung.

- Tuy nhién, vé&i nhirng né lwc cta tap thé CBNV clung véi chién lwoc san xuéat kinh doanh, chién
lwore quan tri rai ro hop Iy da gitp Ricons viret qua nam 2022 véi nhivng két qua ndi bat:

Doanh thu dat 11.384 ty t&ng 41% so véi doanh thu ndm 2021, twong &ng 113,84% ké hoach. Mic
doanh thu nay 1a mirc doanh thu cao nhét trong suét quéa trinh hinh thanh va phat trién ctia Ricons;

= Loi nhuan sau thué nam 2022 dat 91 ty ddng tang 14% so v&i ndm 2021, dat 91% ké hoach.
- Xét trén toan dién nganh xay dwng, cac s6 liéu nay & mirc dang khich Ié.

- Trong nam 2022, Céng ty da hoan thanh viéc Phat hanh cé phiéu dé tra cé tirc qua d6 nang von
diéu Ié céng ty Ién thanh 396.499.270.000 déng.

Dw an The Matrix One

. 5 : e - - One team — Great solution
DAI HOI PONG CO DONG THUONG NIEN LAN TH(F XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI

RicoNs

]R 2. DANH GIA VE CAC MAT CUA RICONS

= CONG TAC QUAN LY TAI CHIiNH

- V&i nhirng khé khian ké trén, cong tac quan ly tai chinh céng ty phai c6 nhirng chién lwere phu hop dé rng phé nhw:
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Lap va kiém soat ké hoach doanh thu, dong tién, san lwgng
hang thang. Theo ddi va kiém soat thudng xuyén cac chi s tai
chinh;

Téap trung cao vao thu hdi cong no tdn dong, gidm manh ton
kho;

Duy tri va phat trién moi quan hé voi cac ngan hang, td chire
tin dung dé dam bao ngudn vén hoat dong ciing nhw ¢6 nhirng
giai phap tai chinh téi wu;

Duy tri mirc dy phong von an toan va s dung hiéu qua ngudn
von/tai san;

Dan dan s héa hau hét viéc theo doi va quan ly dong tién, chi
phi @&m bao tinh chinh x&c, minh bach va déng bo sb liéu;
Kiém soat vén vay & muac hop ly, song song véi dé 1a tang
thém thu nhap tai chinh dé can dbi;

Tiép tuc ap dung hiéu qua cac san pham tai chinh nhw Upas
LC, Bao Thanh toan dé gidam ap lwc dong tién, tang uy tin
thanh toan véi cac déi tac.

One team — Great solution

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI Ricons

]R 2. DANH GIA VE CAC MAT CUA RICONS

= HOAT PONG TRUYEN THONG THUWONG HIEU

- P6i vé&i cong tac quang ba thwong hiéu, ndm 2022 coéng ty tap trung & cac cong tac:

= Cai thién manh mé cong tac quan ly dw an, chét lwong thi cong, chat lwgng ban giao, tr d6 xdy dwng hinh anh thwong hiéu va khang dinh vi
thé cua Ricons trén thj trweong;

=  Poéng bd nhan dién thwong hiéu trén cac kénh truyén théng va hé thdng cong ty;
= Tang cwong nhiéu hon cac hoat ddng quang ba tai cac Trwdng Dai hoc, cac sy kién df‘)ng td chirc hoac tai tro chinh két hop cung cac CDT
I&n ¢6 uy tin cao;

= Phdi hop cling cac co’ quan, doan thé, ban nganh trong cac cong tac xa hdi, cac hoat dong thién nguyén. Cac hoat ddng nay déng gop cho
xa hoi nhwng ddng thoi cling giup dwa hinh anh Ricons dén gan hon véi cong dong.

®Dy 4n Waterpoint Nam Long — Long An

. 5 = = - - One team — Great solution
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BAO CAO CUA HOI BPONG QUAN TRI Ricons

]R 3. DANH GIA VE HOAT DONG CUA BAN DIEU HANH

= NH(PNG MAT LAM PU'O'C

- Doanh thu vwrot so vé&i ké hoach dé ra trong dé MEP la diém sang.

= Két qua Kinh doanh nam 2022 thé hién trong BCTC ghi nhan doanh thu cong ty dat 11.384 ty dong, vuot 41% so véi nam 2021 va vuot
hon 13% so v&i ké hoach dé ra. Bén canh dé, mang thi cong co dién cla cong ty dong goép xap xi 2.500 ty trong co’' cau doanh thu ciing
la mot diém dang chd y. Thé hién ndng lwc Ricons trong linh vue co dién déng thoi tang thém sw lwa chon cho cac CPDT Bat dong san
trong viéc chon Iwa don vi thi cong co dién.
- Nhiéu chi s6 tai chinh cai thién so vé&i cung ki cac nam.
= Loi nhuan sau thué dat 91 ty, tdng 14% so v&i ndm 2021. Bén canh d6, doanh thu tai chinh clia cong ty ciing tang gap 2 1an so véi cung
ky nam truédc.
- Qua trinh chon loc dw an mang lai tin hiéu tich cwec.
= Néu nam 2021 cac phan khic BDS nghi duéng van con chiém ti trong dang ké trong co’ cau doanh thu thi @én nam 2022 con sb nay da
gidm di rat nhiéu. Co ban nam trong ngwdng an toan va phu hgp véi tinh hinh vi mé thi triéng. Song song véi do, viéc tap trung cao vao
cac dw an quy mé Ién, cac dy an cé hiéu qua kinh doanh dé gilip nang cao tinh nhan dién cta céng ty trén thj trorng, khang dinh uy thé
nha thau xay dwng uy tin tai Viét Nam.
- Tang tinh doan két ndi bd trong thoi diém khé khan.
= N&m 2022 v&i rat nhiéu khé khan tir kinh té thé gidi, kinh té qudc gia va thi truéng BDS gay anh hwéng nghiém trong dén hoat déng san
xuat kinh doanh. Hiéu ré kho khan nay sé tac dong rat Ion dén tap thé CBNV cong ty, chinh vi vay, Ban diéu hanh da c6 nhirng quyét
sach hop ly cho tirng thdi diém dé duy tri dwoc tinh than doan két, chung tay vwot qua khé khan va dat két qua dang ghi nhan.

n 5 : e - - One team — Great solution
DAI HOI PONG CO DONG THUONG NIEN LAN TH(F XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI Ricons

]R 3. DANH GIA VE HOAT DONG CUA BAN DIEU HANH

= NH(PNG MAT CHUA LAM PUOC
- Khoan phai thu van ting do xu thé thij trweérng.
= Viéc siét chat ngudn von tin dung va trai phiéu di kém véi gidm strc mua cta khach hang da lam kha ndng thanh toan ng' cda nhiéu CBT
suy gidm nghiém trong. Diéu nay da dan dén quy mé cac khodn phai thu ngan han cta Ricons ghi nhan con sb 4.646 ty déng so véi dau
nam va chi phi 1ai vay ciing tdng manh 1én 24 ty ddng so voi 2 ty ddng clia ndm 2021.

- Ngudn céng viéc méi han ché, viéc goéi dau cho cac nam tiép theo thap.

= Céac CDT nam 2022 phai di dién véi nhiéu thach thire nhw thiéu trdm trong ngudn von trién khai dw an, mat can dbi trong nhiéu phan
khuc nha &, hoat ddng du lich chwa thwe sw manh mé quay tré lai dan dén viéc trién khai dw 4n méi, phan khu méi bi nhiéu CBT hoan
lai hodc trién khai cdm chirng. Mot s CBT c6 ngudn von, cha yéu la cac don vi FDI, thi gap phai vuwéng méc trong phap ly dau tw hodc
cac diéu chinh luat, chinh sach ciing la mot trong cac tac nhan gay nén su khan hiém dy an méi trong ndm qua.
- Hiéu qua trong chi phi gia von chwa tét.

Hau quéa cta cudc chién tranh Nga va Ukraine da gay nén lam phat cao, khing hoang nang lwong; gian tiép anh hwéng dén Viét Nam
thé hién qua viéc tang rat cao chi phi van chuyén, chi phi nguyén vat liéu va chi phi cho nhan cong.

n 5 : e - - One team — Great solution
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BAO CAO CUA HOI BPONG QUAN TRI Ricons

JR 4 cAc KE HoACH, BINH HUONG CUA HOI DONG QUAN TRI

= Co hoi

- V&i xu thé da dang hoa chudi cung rng, dong vén FDI sé& chay vao Viét Nam nhiéu hon dan téi nhiéu co héi cho méng xay dwng nha xwéng.
- Hé théng phap luat lién quan dén BDS dang dan dwoc hoan thién cé thé sé mé khda cho nhiéu dw an trién khai tré lai.

- Giai ngan dau tw cong dugc day manh trong nam 2023, nén tang tot cho viéc phat trién thém tép khach hang.

= Thach thirc

- Ngudn von d@é trién khai cho cac dw an théng qua hinh thie tréi phiéu, ngan hang... khéng con thuén lgi nhu trwdc. Cac CDT va ngwdi mua
nha gap kho khan trong viéc huy ddng von dan dén dy an bj kéo dai, cham thanh toan cho Nha thau.

- C4c vudng mac phap Iy vé gidy phép, tha tuc trién khai dw an cing anh huéng rat I6n téi ngudn cong viéc khi co it dw an duoc trién khai méi
hodc trién khai cam chirng.

- Canh tranh gitra cac Nha thau ciing l1a mot thach thire khdng nhé trong giai doan hién nay. V&i s6 lwgng dw an trién khai it, sw canh tranh
cang khoc ligt. Van dé dau thau gia thap hodc chap nhan 16 dé nhan viéc xuat hién nhiéu.

- Lam phat va trwot gia tiép tuc la rai ro 16n trong nam 2023 va c¢6 thé anh hwdng dang ké ti loi nhuéan.

One team — Great solution

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023



BAO CAO CUA HOI PONG QUAN TRI Ricons

JR 4 cAc KE HoACH, BINH HUONG CUA HOI DONG QUAN TRI

= Chién Iwoc 3 trong tam
- Tao khac biét bang Chat lwgng
=  P3m bado an toan lao ddng va nghiém ngat trong td chirc mét bang va hinh anh cong trudng.
= Han ché t6i da céc sai sb ky thuat thi cong, gidm chi phi bo tri va nang cao hon niva chat lwong du an ban giao khach hang.
- Tai thiét Chién lwoc khach hang
= Tap trung cac dw an von FDI, dén dau cac lan séng dau tw nwde ngoai.
= Tiép tuc chon loc CBT, dw an va quan trj rdi ro. Phat trién thém cac dw an & khu vwc mién Bac. M& rong tép khach hang.
- Ju tién An toan tai chinh
= Quyét liét trong thu hdi cong no, day nhanh téc dd thu hdi tién quyét toan cac dw an.
= Kiém soat dong tién va viéc tuan tha quy dinh thu chi. Kiém soat chat ché hon niva chi phi va ngan sach.
= Phat huy dwgc nhirng thé manh tai chinh cé sén dé téi wu chi phi gia von. Song song véi dé 1a mé rong thém danh muc cac ddi tac méi
chat lvgng tot, chi phi hop ly va sang loc cac don vi khdng tét.

n 5 : e - - One team — Great solution
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BAO CAO CUA HOI BPONG QUAN TRI Ricons

]R 4. CAC KE HOACH, DINH HUGO'NG CUA HOI DPONG QUAN TRI

= Chién lwvoc 3 KHONG

KHONG
Hao phi, lang phi

RICONS

KHONG
Dé mat uy tin Cong ty

KHONG
Tang trwéeng bang moi gia

One team — Great solution

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023



THANK YOU

CONG TY CP BPAU TU XAY DUNG RICONS




R

RICONS

21 DONG CO DONG THUONG NIEN LAN XVI 4
NAM 2023

B S ——

BAO CAO CUA BAN KIEM SOAT




BAO CAO CUA BAN KIEM SOAT

RicoNns

NOI DUNG TRINH BAY
HOAT PONG CUA BAN KIEM SOAT

BAO CAO GIAM SAT HOAT BONG
HDQT VA BAN DIEU HANH

DANH GIA TINH HINH THUC HIEN
NGH| QUYET PHDCP 2022

DANH GIA TAI CHINH CUA CONG TY

KIEN NGHI CUA BAN KIEM SOAT

GIAO DICH,THU LAO VA CAC KHOAN
LOI iCH CUA HPQT, BAN TONG GIAM
POC VA BAN KIEM SOAT
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BAO CAO CUA BAN KIEM SOAT

RicoNns

1. HOAT PONG CUA BAN KIEM SOAT

= - « Ban Kiém soat gdm 03 thanh vién, hoat dong theo dung cac
HO TEN CHUC VU quy dinh ctia Diéu I&é Cong ty va Luat Doanh nghiép.
Ong Vii Bre Kién Lwong Truwdng ban ) L .
» Trong nam 2022, BKS da tien hanh thwc hién cdng tac kiem

Ong Phan Vinh Phic Thanh vién tra, gidm sat céc hoat dong cua Cong ty theo chirc
nang, nhiém vu da dwoc quy dinh, bao gom:

Ba Tran Thao Uyén Thanh vién
. v Giam sét viéc chap hanh diéu 1& Cong ty, Luat doanh nghiép,
e A, ,"" e tinh hinh thuc hién Nghj quyét DPHDCD va Nghi quyét HPQT
S g . nam 2022.

v Thyc hién thadm dinh, phan tich bao cao tai chinh hang ky;
danh gia tinh hinh san xuat kinh doanh, dwa ra cac y
kién doc lap va cb cac kién nghi dén Héi ddng quan tri va
Ban diéu hanh.

v' Kiém soat viéc tuan tha cac quy dinh va cong b théng tin
cua Cong ty theo cac quy dinh cta phap luat.

v Hoi dong quan tri, Ban diéu hanh va Ban kiém soat da co sw
phoi hgp trong viéc thwe hién cac trach nhiém dwoc quy dinh
trong Diéu I& cdng ty va cac quy dinh cua phap luat

DAI HOI CO DPONG THUONG NIEN LAN THUF XVI - 2023



BAO CAO CUA BAN KIEM SOAT

L J
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2 BAO CAO GIAM SAT HOAT DONG CUA HDPQT VA BAN PIEU HANH

» HDQT déa thwe hién dung chirc nang, nghia vu va quyén han theo quy dinh ctia Diéu 1& cong ty va phap luat, duy tri cac cudc hop hang ky dé kip
thoi dwa ra céac chi dao.

« Cac hoat déng ctia BPH Cong ty trong ndm 2022 tuan thi theo cac quy dinh Phap luat hién hanh, Diéu |é cta Cong ty. Cac thanh vién Ban diéu
hanh thwc hién theo nhiém vu phan céng cu thé, tich cwe té chire thwe hién cac hoat ddng kinh doanh cua Cong ty ¢6 hiéu qua.

+ Cong ty da ban hanh day du cac quy ché/quy dinh lién quan dén cac hoat ddong cha Cong ty, tiép tuc bd sung, cai tién cac ing dung CNTT trong

diéu hanh « Trong nam 2022, thj trwdng bat déng san gap nhiéu khé khan dac biét 1a dong tién tir
. " % Chu d4u tv do:

v Chinh séch that chat tién té cia NHNN dé kiém soat lam phat, NHTM gidm ty trong
cép tin dung vao céc nganh cé tinh rdi ro cao nhw bat déng san

v'Nghi dinh 65/2022/ND/CP stra dbi, bd sung nghi dinh 153/2020/ND-CP vé chao
ban, giao dich trai phiéu riéng & nham kiém soat tinh minh bach, han ché rti ro cta
kénh trai phiéu khién viéc huy dong vén ctia CDT gap kho khan

v'Ngudn cau bat dong san bi sut gidm trong méi trwdng that chat tién té, |1ai suat cao,
dac biét & cac dy an phan khic bat dong san cao cap.

HDQT va BPH da nd luc, siu sat trong viéc diéu hanh kinh doanh dé han ché céc
bién ddng cua thi trudng. Két thic ndm 2022, cong ty hoan thanh vwot ké hoach
doanh thu da dwgc DPHDCD théng qua. Du khéng dat duoc ké hoach lgi nhuan dé ra
nhwng két qua ctia cong ty van duoc duy tri 6n dinh so véi cdc cong ty cling nganh
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3. TINH HINH THWC HIEN NGHI QUYET DAl HOI PONG CO bONG NAM 2022

RicoNs

Chi tiéu Ké hoach Thwc hién  Thwc hién/Ké Tang/Giam
(Ty ddng) (Ty déng) hoach so véi 2021
1 Doanh thu hop nhat 10.000 11.384 114% 41%
2 LNST thudc vé cb dong 100 90,7 90,7% 13%
cdng ty me

« Chi tra cd tirc nam 2021: D3 thuc hién thang 10/2022 véi mive chi tra
30% ménh gia (Tién mat: 5%, cd phiéu 25%) va hoan thanh c4c thu tuc
tang von diéu 1& tir phat hanh ¢6 phiéu tra cd tece.

- Céc ndi dung khac da thwe hién theo Nghi quyét PHDCP thudng nién
lan thtr XV — nam 2022:

v' Thay ddi tén cong ty, dia chi tru sé;

v Trich lap Quy khen thuwéng phuc lgi va Quy dau tw phat trién tir i
nhuan sau thué nam 2021;

v' Lwa chon Céng ty TNHH PwC (Viét Nam) la don vi kiém toan bao
cdo tai chinh nam 2022 cta Cong ty;

* Théng tin vé& sb lwong cd phan Iwu hanh: Sé dau nam 31. 720.000 Cé phfeu s6 cubi
ndm 39.649.927 CP, tédng 7.929.927 CP tir viéc phéat hanh cé phiéu dé tré cé ture.
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4. DANH GIA TINH HINH TAI CHINH CONG TY

Bao cao tai chinh quy, nam dwoc Iap va cong bd phu hop
voi chudn muyc ké toan, quy dinh cta Phap luat hién hanh,
phan anh day du tinh hinh hoat déng kinh doanh, tai chinh
cua Cong ty

BKS théng nhéat véi sb liéu tai chinh trong bao cao cua
HDQT va BTGD.

Tinh hinh tai chinh cia Cong ty dam bao vé tinh thanh
khodn va cac ty lé lién quan dén co cau von.

Trong nam 2022 Cong ty Co phan Fllnam Cong ty lién
két dwoc giai thé dé tdi wu héa co cau td chirc.

v Ty 1& & gdp Cong ty gidm tr 2,9% nam 2021 xubng 1,8%
nam 2022 do 4p lwc canh tranh gia dau thdu cling nhw
anh hwéng chi phi phat sinh do viéc kéo dai tién do dw an
ttr Chi dau tw trong tinh hinh thi truéng Bt dong san kho
khan, dong tién bj tdc nghén.

v" Ty trong chi phi quan ly doanh nghiép trén doanh thu nam
2022 & mrc 1,4% nho nd lyc tiét gidm chi phi cta Ban
diéu hanh

v" Cac chi s6 thanh toan, hiéu suat hoat dong va co cau von
dwoc duy tri & mirc an toan.

MOT SO CHIi TIEU TAI CHINH CO BAN

RicoNns

Chl tleu

LN STfDoanh thu

Hleu suat hoat dong

Ngay thanh toan tién binh quan

Hg s6 thanh toan hignhanh
He so thanh toén nhanh

Tai san da| han/Téng tai san e
No phai tra/Tong nguébnvén

\/6n chi s& hiru/Tdng ngudn vén

LNST/Téng tai san binh quan (ROAA) |
Chi phi Quém ly vél bén héngiDoanh thu
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RicoNs

5 KIEN NGHI CUA BAN KIEM SOAT

Nam 2023 sé& la mot nadm cuc ky kho khan ddi voi nganh xay dwng
dac biét vé dong tién ciia Cha dau tu va ngudn cong viéc. Tat ca yéu
td trén sé Ia thach thurc rat Ién doéi véi cong ty trong viéc tim kiém
cdng viéc, 6n dinh co cdu nhan sw, kiém soat chi phi va d@m bao an
toan hoat dong

v Cong ty can thudng xuyén danh gia tinh hinh tai chinh, dong
tién, tién dd ban hang thu tién, tinh hinh cép tin dung cua Ngén
hang, ngudn vén thuc hién dw an cua Chu dau tw dé cé bién
phap phong ngta rdi ro vé céng ng.

v' Pé xuat Cha dau tw ap dung viéc phat hanh L/C hoac bao thanh
toan hoac bao lanh thanh toan cong ny (bao gdm lai cho thoi
gian tréa cham) 60| v&i cac dw an co6 dong von khéng dam bao,
Chu dau tw dé xuat kéo dai thdi han thanh toan

v Céc bién phap cén trlr cdng ng' bang tai san can lwu y tinh phap
ly clia cac tai san can trir cong no

v Cén trong trong cac quyét dmh dau tu, ra soat, danh gia chat ché
cac khoan dau tw hlen hiru d& dam bao dau tw an toan va tranh
tinh trang bi dong von.

v Tap trung tang trwédng doanh thu & mang thi cong khu cong
nghiép, Khu ché xuét, nha xwéng thudc phan khuc dugce cac
Ngan héng wu tién cap tin dung, c6 nguon vén FDI dam bao
dong tién thi céng
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RicoNs

5. KIEN NGHI CUA BAN KIEM SOAT

DPéc thic viéc duyét khdi lwong ctia Chu dau tw déi v&i cac du an =
c6 chi phi d& dang Ion hon tir 02 thang khéi lugng binh quan, day
nhanh viéc quyét toan véi cac dw an da hoan thanh.

Tang cuong kiém soat tai chinh dy an, d6i véi cac dw an bj gian ==
tién do, doc thic Chu dau tw duyét va thanh toan céc chi phi phat e
sinh. byl

Ra soat, quan ly, dwa ra cac g|a| phap tbi wu cac khoan dinh phi
dé cai thlen hiéu qua hoat dong cua Céng ty

Ben canh viéc thiéu hut vé dong tlen cho dy an, sy thiéu hut Py
ngudn cung cac vat liu cat, da, dat, thép, xi mang van c6 kha.
nang tlep tuc xay ra trong 2023 do dy kién nhiéu du an dau tw
cong c6 quy mo I6n khdi cong. Cong ty xem xét co bién phap
chuan bj nguon cung cap cling nhu dw tru trweot gia trong viéc dau
thau cac dw an méi

S6 du thué VAT dwoc khau trir cia cong ty 16n do thi cong nhiéu &
dw 4n Cha dau tw trong khu phi thué quan. Céng ty xem xét lam §
thu tuc hoan thué VAT dé tranh anh huwéng dong tién va bi ¢ dong
von.
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6. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH cUA HDQT, BAN TGP VA BKS

> LUWONG THUONG, THU LAO, CAC KHOAN LO' iCH

Cac khoan thu lao, lwong, thwéng cia HDQT, BTGP va BKS duoc chi
trd can ct theo quyét dinh ciia PHDCD clia Céng ty va theo quy dinh
cua Phap luat hién hanh.

> VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Trong nam Céng ty da thuc hién day da va ding quy dinh vé quan tri
Cong ty.
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BAO CAO CUA BAN DPIEU HANH Ricons

n THANH VIEN BAN DIEU HANH

DANH GIA KET QUA HOAT BONG
¥ SAN XUAT KINH DOANH

TiNH HINH TAI CHINH -
| BAO CAO TAI CHINH

NOI DUNG

TRINH BAY

NHO’NG CAI TIEN VE CO' CAU TO CHUC,
CHINH SACH, QUAN LY

. KE HOACH PHAT TRIEN TRONG
TUONG LAI

BAO CAO VE TRACH NHIEM VOI
i MOI TRUONG VA XA HOI

One team — Great solution
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BAO CAO CUA BAN DPIEU HANH Ricons

]R 1. THANH VIEN BAN DIEU HANH

Mr. Trin Quang Quan
Tbng Giam dbc

_ =N
Mr. H6 Van Thao Mr. Nguyén Thanh Tam Mr. Tran Thé Phuong Mr. Tran Van Muoi Mr. Nguyén Hiéu
Giam dbc Piéu hanh Giam dbc Diéu hanh Giam déc Diéu hanh Giam déc biéu hanh Giam déc Diéu hanh

Mr. Nguyén Minh Tung
Quyén Ké toan trudng

One team — Great solution
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]R 2. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

- Ludn dat trong tam trong viéc tao ra sa&n pham gia tri, chat lwgng, kinh doanh an toan
va hiéu qua, nam 2022 Ban lanh dao tap trung phat trién cac yéu té nay. Qua do, xay Dw an Akari Hoang Nam Block F
dwng va dé ra cac chién lwgc diéu hanh, giai phap kinh doanh phu hop véi thuc té thi
treéng cling nhw chinh sach céng ty. Két qua kinh doanh theo dé da dat nhiéu chi sb
dang ghi nhan:
= Ly ké ca nam 2022 Ricons dat doanh thu 11.384 ty tang 41% so v&i cung ky,
dat 114% ké hoach dé ra.
= Loi nhuan sau thué dat 91 ty, ting 14% so v&i cung ky, dat 91% ké hoach dé ra.
EPS dat 2.598 dong.
= Doanh thu hoat dong tai chinh ting manh 1&n 72,9 ty dong so v&i con sb 37 ty cla
nam 2021.
= Doanh thu xay lap van déng vi tri then chét trong hoat déng san xuét kinh doanh
cong ty khi mang vé 11.289 ty, twong dwong 99,17% téng doanh thu.
= Loi nhuéan gép mang xay lap dat 202,5 ty déng gidm nhe so v&i con s6 222,26 ty
dong. Piéu nay phan anh ré sw khé khan cha thi trwérng trong nam.

. 5 = = - - One team — Great solution
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]R 2. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

- Nam vira qua Ban diéu hanh dwoc bd sung thém 03 Giam dbc Piéu hanh, 01 Quyén Ké toan trwdng nham nang cao chat lwgng doi
ngl, dap (ng tot hon yéu cau cla khach hang va tang chét lwong trong quan ly, van hanh doanh nghiép gitp gia tang gia tri ca cho
khach hang I&n Céng ty.

- B&n canh dd, Cong ty thanh 1ap thém Ban BIM va Ban Cai tién nham nang cao hon niva chat lwgng san pham, dich vu. Vi su ra doi
clia Ban BIM, viéc trién khai cac ky thuat xay dwng phirc tap tré nén dé& dang hon, cac xung dot trong qua trinh thiét ké, thi cong da giam

thiéu dang ké, tiét kiem chi phi cho cac bén. Ban Cai tién, & mot phwong dién khac, giup Céng ty va cac CBNV duoc tiép can véi cac Ky
thuat, Phwong an, Bién phap mai, tan tién va hiéu qua.

. 5 = = - - One team — Great solution
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]R 3. TINH HINH TAI CHIiNH - BAO CAO TAI CHINH

3.1 Tinh hinh tai san

Don vj tinh: déng

CHI TIEU 31/12/2022 31/12/2021 2022/2021

Tai san ngén han 7.280.171.312.752 5.456.871.199.412 133,41%
Tién va cac khoan twong duong tién 808.413.931.101 300.138.642.877 o ong tai san fue
Céc khoan dau tw tai chinh ngén h 458.002.543 861 255.835.000.000 YyTgl Ricons tai - ngay
ac Knoan dau v tal cninn ngan nan : ? ; : X : i (] 31/12/2022 téng
Cac khoan phai thu ngén han 4.646.502.828.091 4.252.051.714.785 LRSI 3157% so véi cung
Hang tén kho 922 608.539.501 387.681.942.576 7 ANl thoi diém nam 2021,

> A
Tai s&n ng&n han khac 444 643.470.198 261.163.899.174 vl dat 8.193 ty dong.
Tai san dai han 913.694.086.048 771.014.377.542 118,51% Trqng do, tai san
: : ngan han tang
Céc khoan phai thu dai han 650.570.120 763.770.120 85,18% ; 2
- N 3341% (dat 7.280 ty
Tai san c6 dinh 189.632.060.547 183.842.134.394 LB ong) va tai san dai
B4t dong san dAu tu 150.938.375.108 219.549.781.643 SR han  ting  18,51%
Tai san dé dang dai han 13.107.125.828 8310200733  157,72% (EMCEIICARRVEGICNI)IE.
DAu tu tai chinh dai han 375.628.169.833 238.820.636.197 ereoRl VO cung thoi diem
nam 2021.
Tai san dai han khac 183.737.784.612 119.727.755.455 153,46%
Téng tai san 8.193.865.398.800 6.227.885.576.954 131,57%

DAI HOI BPONG CO PONG THUONG NIEN LAN THU XVI NAM 2023

One team — Great solution



BAO CAO CUA BAN DPIEU HANH Ricons

]R 3. TINH HINH TAI CHIiNH - BAO CAO TAI CHINH

3.2 Tinh hinh no phai tra o
Don vj tinh: dong

CHI TIEU 31/12/2022 31/12/2021 2022/2021
No ngan han 5.785.364.890.269 3.888.730.106.572 148,77%
Phai trad ngudi ban 3.496.503.156.108 2.243.266.345.246 155,87%
Nguoi mua tra tién trueéc 311.427.795.473 388.122.249.501 80,24%
Thué va cac khoan phai nop Nha nwée 5.005.852.693 11.128.452.673 44,98%
Chi phi phai tra ngén han 825.875.803.663 846.268.097.179 O ong no phai tra tai
. ngay 31/12/2022
Doanh thu chuwa thywc hién ngan han 10.235.684.040 734.450.798 1.393,65% téng 48.78% so VO
Phai trd ngén han khac 236.590.017.633 11.273.581.139  2.098,62% cung thoi diém nam
Vay ngén han 753.810.451 744 239.813.403.088 el 2021, o muc 5.785
ty dong.
Dy phong phai tra ngén han 43.225.652.298 46.670.198.785 92,62%
Quy khen thwéng, phuc lgi 102.690.476.617 101.453.328.163 101,22%
N¢ dai han 257.920.000 - -
Phai tra dai han khac 257.920.000 . "
Téng no 5.785.622.810.269 3.888.730.106.572 148,78%

One team — Great solution
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]R 3. TINH HINH TAI CHINH - BAO CAO TAI CHiNH

3.3 Bao cao tai chinh
Bao cao tai chinh 2022 da

kiém toan b&i PwC —

Trinh bay chi tiét tai Bao
cao tai chinh 2022 hoac
Bao cao thwdng nién
dang trén Website cong ty

One team — Great solution
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]R 4. NHO’NG CAI TIEN VE CO' CAU TO CHU'C, CHINH SACH, QUAN LY

= CO CAU TO CHUC

- Trong nam 2022, Ricons tiép tuc cht trong vao cong tac phat trién d6i ngli nhan s, thé hién qua viéc bd sung thém 03 Giam doc Piéu hanh
va bd nhiém 01 Quyén Ké toan trudng vao Ban diéu hanh cong ty. Bén canh d6, viéc t36 nhiém nhieu CBQL mdi, nhiét huyét, chuyén mén cao
va giau kinh nghiém tai cac phong ban, bd phan chii chét, dac biét 1a viéc bd sung nhiéu CBQL chét lwgng cho mang quan ly thi cong co’ dién
cua Cong ty.

- Bén canh do, thira Gy quyén cia HDQT, Ban diéu hanh xay dwng thém cac bd phan chirc ndng méi nham viéc t6i wu hoa ngudn von, quan tri
rdi ro tét hon, bat kip xu thé rng dung cong nghé cao vao san xuat kinh doanh nhw sau:

= Ban Ké hoach & Tai chinh;
= Ban BIM;
= Ban Cai tién;
- Sap nhap phong Mua hang & Giao thau va Phong Quan Iy chi phi thanh Phong Kiém soat chi phi va hgp dong dé tinh gon hé thong.

- Xay dwng b phan Phat trién Iuc lwong thi cong co dién truc thugc Phong Mua hang & giao thau co’ dién dé dap (g nguon lyc va chuén hoa,
dong bo hoa chat lwgng thi cong tai cac dw an co dién cua cong ty.

- N&m vira qua, Cong ty da chinh thirc chuyén ddi van phong vé dia chi méi tai s6 96 Phan Bang Luu, Phudng 5, Quan Phi Nhuan, Thanh phd
HO Chi Minh nham dap ing méi tredng lam viéc tot hon cho CBNV.

= CHINH SACH
- Duy tri chinh sach An toan lao déng va sirc khoé nghé nghiép;

- Duy tri chinh sach Bao hiém strc khoé cho CBNV, ché dd du lich thwérng nién; kham strc khoé dinh ky va cac ché do khac.

n 5 : e - - One team — Great solution
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R 4 NHONG cAI TIEN VE O CAU TO CHUC, CHINH SACH, QUAN LY

= HE THONG QUAN LY

- Giay chirng nhan Hé théng quan ly mai truérng 1ISO 14001:2015; Gidy chirng nhan Hé théng quan Iy chéat lwong ISO 9001:2015; Gidy chirng
nhan Hé théng quan ly an toan & Strc khde nghé nghiép 1SO 45001:2018;

- Nang cap phadn mém céc hoat ddng cutia ké toan va quén ly chi phi;

- Nang cap phan mém QA/QC trong kiém soat chat lwgng, lwu trik hd so cong trwdrng sau qua trinh ap dung version 1.0 thanh cong;

- Ap dung tht» nghiém hé thdng camera dir liéu tap trung, co ban két qua dat yéu cau va dw kién sé ap dung dai tra trén toan bd hé thdng cac
cong trvdng, Cong ty;

- Thyc hién khao sat y kién vé viéc cai tién hé théng quan ly. Théng qua chwong trinh, 109 y kién cai tién hé thdng da dwoc théng ké. T do,

hoach dinh ra b giai phap toan dién vira giup gian Iwo'c he thong nhwng duy tri tinh chat ché, nang cao hon nira tiéu chuan cta Td chirc tiéu
chuén hoa qudc té ISO va ting nang suat lao dong; === e : _

- Cap nhat cac thay ddi trong cong tac nghiém thu
PCCC vao hé théng cdng ty phu hop véi nhitng
diéu chinh méi ctia Quy chuan Quéc gia;

- Ban hanh chuén chét lvgng thi cdng caa Ricons;
- Ung dung E-learning vao dao tao cho CBQL,
CBNYV theo dung quy woc.

n 5 : e - - One team — Great solution
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RicoNs

]R 5. KE HOACH PHAT TRIEN TRONG TU'ONG LAl

= VE HOAT DONG SAN XUAT KINH DOANH

- Chién Iwvoc Ricons trong twong lai van sé tap trung vao cét 16i 1a xay 1&p. Tuy nhién, sw tap trung nay sé quay quanh “3 trong tdm va 3 khong”,
cu thé la:

Wu tién
An toan tai chinh

Tai thiét
Chién lwoc
Khach hang

2

Khéng
Tang trwéng
bang moi gia

Al

3 KHONG

Khoéng

2

3 TRONG TAM

Tao khac biét
bang Chat lwong

Hao phi, lang phi

Khoéng
Dé mat uy tin
Cong ty

DAI HOI CO DONG THUONG NIEN LAN THU XVI - 2023
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]R 5. KE HOACH PHAT TRIEN TRONG TU'ONG LAl

= VE HOAT DONG SAN XUAT KINH DOANH

- Thém vao dd, mang thi cong co dién sé dwge nang tam hon, gitr dwge mét ty trong
dang ké trong co cau doanh thu cong ty. Diéu nay bd tro rat Ién vao hoat déng kinh
doanh ctia cong ty nham xay dwng giai phap tdng thé cdng trinh cho khach hang, gitp tiét
kiém chi phi va dong bo chét lvong.

- Ngudn codng viéc cia cdng ty trong thdi gian t@i s& cha trong nhiéu hon vao viéc tiép
can cac CBT, cac dv an do nwéc ngoai dau tw vao Viét Nam. Bén canh dé, ban than
cong ty c6 nhiéu cai tién sau va rong tir dau thau dén quan ly thi céng gitp nang cao hiéu
qué dau tw cta khach hang nhwng van nhan dwoc nhivng san phdm chét lwong xng
tam voc ma Ricons mang lai.

- Vi cac loai hinh dw an truyén thdng, Ban diéu hanh linh hoat theo thuc té thi truedng
nhuwng van ddm bdo cac du an dwoc chon loc ki cang, cé hiéu qua. Qua dé tdi wu duoc
bd may, mang lai loi ich cho C& déng va dam bao cham lo d&i séng CBNV,

- Bén canh cac dv an truyén thdng, trong thoi gian tdi cong ty mé rong thém tép khach hang & méng ha tdng nham doén dau lan séng dau tw
cong va cling dong thdi hoan thién hon chudi dich vu cta céng ty trong twong lai xa.
- Cudi cung, mang dau tw cda codng ty sé van duoec trién khai mot cach cé chon loc, phap ly day da, phi hop véi quy mé va tinh hinh tai chinh

cong ty. Mang kinh doanh nay sé vira gidp ti wu nguédn lwc sén cé viva gilp gia tang loi nhuan trong bdi canh thi trwérng nganh Xay dwng van
con bién déng theo chiéu huwéng xau.
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]R 5. KE HOACH PHAT TRIEN TRONG TU'ONG LAI

= VE QUAN LY TAI CHINH

RicoNs

DANH GIA V&i thue trang nén kinh t& nhw hién nay, Ban diéu hanh danh gia cong tac thu hdi cdng no' la yéu té then

PHAN LOAI - THEO DOI chot can phai tap trung cao dé. Theo do, cac cong ng dugc danh gia - phan loai - theo doi, tr do co gidi
phap phu hgp v&i tieng nhém ng. Cudi cing 1a quyét liét trong thwe thi dé thu héi dong tién veé.

LO1iCH HAI HOA, Dong tién cha cong ty tiép tuc dwoc kiém soat nghiém ngat théng qua Quy dinh Thu-Chi. Xay dwng tinh

RUI RO CHIA SE tuan tht quy dinh nay cho tap thé CBQL va CBNV dé viéc trién khai dwoc thuan loi nhung luén dam bao
tinh than ‘Loi ich hai hoa, rai ro chia sé&’, duy tri dwoc uy tin thanh toan cta Ricons véi ddi tac.

KHONG HAO PHi, Dam bao chi tiéu hop ly; Ngan sach hoat ddng luén duoc kiém soat ki cang; Khéng hao phi, lang phi.

LANG PHi

MO RONG Trong cong tac giao thau, mua hang, dinh hwéng sap toi sé can mé rong thém mang ludi cac NTP, NCC

THEM MANG LU0l mai, chat lwgng tot, chi phi hop ly dé' tang hiéu qgé khi dau thau cling nhw thwc hién dw an. Bong thoi,

] sang loc cac don vi ¢ khéng c6 hé thong quan ly tot, chi phi bat hop 1y.
NANG CAP Céc bd phan nghiép vu dudi sw chi dao cua Ban diéu hanh, tiép tuc céng viéc nang cap hé thdng quan ly
HE THONG QUAN LY thu-chi theo hwéng hién dai héa, giam bét thao tac tha cong. Thuwdng xuyén theo doi, phan tich, quan ly rui

ro, dwa ra cac chi s6 danh gia rdi ro tai chinh cong ty va dé xuat cac giai phap dé tham muwu cho Ban lanh
dao mét cach toan dién, hiru hiéu va phu hop thyce trang.
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]R 5. KE HOACH PHAT TRIEN TRONG TU'ONG LAl

= VE QUAN LY NHAN SV

- Trong linh vwe Xay |1ap - Bat dong san, Ricons da khang dinh thwong hiéu Tong thau théng qua hang loat cac dy an Ion voi chat lwgng vuot
troi; Cac dw an cla Cong ty ludn ddm bao cam két véi chil dau tw vé tién dd, chat lwong, va phap ly méi tredng... Nhitng thanh qua nay chinh
|a két tinh tir sw nd lwc cdng hién ctia doi ngli CBNV, k¥ sw gidi chuyén mén va giau kinh nghiém.

- D& duy tri va phat trién nguén nhan lwc, Ricons rat chu trong trong cdng tac tuyén chon nhan sw dau vao. Khong chi quan tdm dén nhirng (rng
vién tiém ndng cua cac Cong ty dau nganh, Ricons con tap trung phat trién ngudn lwc nhan sw tré thong qua chwong trinh hop tac chién luoc
voi cac Trwdong Pai hoc uy tin trong khap ca nuérc.

- Bén canh d6, Céng ty ludn xay dyng cac chinh sach ché do nham dam bao
doi song vat chét va tinh than clia nguwoi lao déng. Thong qua cac chuong trinh
dao tao, tap huédn vé kién thirc va chuyén mén nghiép vu, Ching tdi mong
mudn tao diéu kién cho CBNV phaét trién néng lwc ban than, nang cao tay nghé.
Tai Ricons, méi c& nhan déu c6 sw binh déng trong viéc phat trién ban than va
huéng ché dod lwong thudng, quyén loi cdng bang theo nang lwc va sy dong
gop cta minh. Nham dam bao strc khée va tinh than cho ngudi lao dong,
Ricons dinh ky t6 chirc chwong trinh kham strc khoe, ciing nhw cac hoat dong
thé thao, van nghé va cac hoat dong xa hoi tinh nguyén... Ngoai ra, d& ngudi
lao ddng an tam cdng tac, Cong ty con td chire tham héi va ap dung céc chinh
séach lien quan dén ngudi than ctia CBNV.
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BAO CAO CUA BAN DPIEU HANH Ricons

JR s BAO cAo VE TRACH NHIEM VOI MOI TRPONG VA XA HOI

6.1 DANH GIA LIEN QUAN DEN VAN DE AN TOAN LAO PONG

- Cong ty van hanh hé thdng quan Iy an toan & strc khoe ’nghé nghiép theo tiéu chuan ISO 45001:2018 v&i gia tri cot 16i la “Nhan dién mdi nguy
va danh gia rai ro” thiét 1ap bién phap kiém soat an toan tat ca hang muc thi cong.
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]R 6. BAO CAO VE TRACH NHIEM VOI MOI TRUONG VA XA HOI

6.2 DANH GIA LIEN QUAN DEN VAN DE NGU'O'l LAO PONG

- Nam 2022, Ricons vinh dy dat dwoc Chirng nhan noi lam viéc tét nhat Chau A (do tap chi HR Asia Award binh chon), Top 3 Nha thau xay
dwng uy tin tai Viét Nam va Top 50 thwong hiéu tuyén dung tét nhat Viét Nam (Cong ty tw van nhan sw Anphabe) nhé vao céc chinh sach phuic
loi va hoat dong doan thé hwéng dén ngudi lao dong, cu thé:

= Chinh sach Khen thwdng va Ky luat minh bach, céng bang va phu hgp véi van héa va nguyén tac hoat dong clia Cong ty. Trong nadm
2022, c6 08 Phong ban/Céng trwéng dwoc vinh danh Phong ban xuét sédc nhér vao két qua hoat ddng vwot chi tiéu dé ra. Bdi véi cép ca
nhan, 59 trwdng hop dugc tuyén dwong va khen thwdng nhe vao thanh tich xuét sac;

=  DPam bao ché do lvong thwdng day da, kip théi mac du bi anh hudng bdi dich bénh va kinh té khé khan chung;

= Ap dung day du céc chinh sach ché do theo luat lao dong va chinh sach bao hiém lién két v&i cac don vi bao hiém uy tin trong nuérc;

= Chinh sach du lich v&i cac chuong trinh nghi duéng duoc td chire va thiét ké danh riéng cho can bd nhéan vién va gia dinh théng qua lién
két v&i cac don vi Ir hanh uy tin. Ddng thdi, nhan vién Cong ty co thé linh dong trong viéc luan chuyén chinh sach du lich va dao tao
nham tao gia tri tdi da cho ban than;

» Chinh sach hd tro dac thu danh cho can bd nhan vién cé hoan canh dac biét hodc mac bénh hiém ngheéo. Ban Lanh dao va Cong doan
Co s& thwong xuyén td chirc cac budi tham hai, dong vién toi gia dinh va céc ca nhan trong dién kho khan.
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]R 6. BAO CAO VE TRACH NHIEM VOI MOI TRUONG VA XA HOI

6.3 DANH GIA LIEN QUAN PEN TRACH NHIEM CUA DOANH NGHIEP BOI VOl CONG BDONG DIA PHUONG

- Trong ndm 2022, Ricons da c6 nhivng hoat dong nham hé tro' va mang lai nhivng gia tri bén virng cho cong déng. Cu thé:
.. . w HUONG UNG . e

NGAY MOI TRUDNG THE GIO| 2022

Cung BlueScope
ING RUUNG PHU XANH TUONG LAI

~ Taitro & tham gla chu’cmg trlnH
“Trong rirng pht xanh twong lai” hwéng rng
ngay Maéi trwedrng the gici

Tai tree chwong trinh “Mua Hé Xanh” trwéng
Pai hoc Kién trac TP.HCM va

Hién mau nhén dao nhéan ngay
Truyén thong Céng ty

'VQ’“ _ i Ricons &

RICONS TAI TRO VIEN PHI

CHO BENH NHI CO HOAN CTANH K b
q hBEHH\ﬁEN\ il -~
’1 » fl L .

Dai hoc Bach Khoa TP.HCM

Ricons

Ung hé nhu yéu pham cho

Tang qua tré em mo céi tai chua
Ky Quang, TP.HCM
chwong trinh “Virng bwéc em téi treong”

Tai trer vién phi cho tré em méc

bénh tim bam sinh cé hoan canh khé khan St e, LR ol e h s

tai chua Hwng Long, TP.HCM
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CONG TY CP BPAU TU XAY DUNG RICONS




